
   
 

THIS DOCUMENT IS EXTRACTED FROM THE FULL DELIVERABLE, AS THE ORIGINAL 
DELIVERABLE CONTAINS CONFIDENTIAL INFORMATION FOR THE COURSE OF THE PROJECT. 
THE FULL DELIVERABLE CONTENT WILL BE PUBLISHED AFTER THE END OF THE PROJECT. 

 

CAREPATH_WP8_D8_3_R_PU_6v0r.docx 

© CAREPATH Consortium, all rights reserved    

 

 

An Integrated Solution for Sustainable Care for Multimorbid 
Elderly Patients with Dementia 

 

 

WP8: Impact Promotion, Dissemination, Exploitation and Business 
Planning 

D8.3: Market Analysis and Exploitation Plan, 

Second Release 

Contractual Date of Delivery to the EC: 30 June 2023 (M24), shifted to 30 September 2023 with the 
agreement of the European Commission Project Officer 

Actual Date of Delivery to the EC: 30 September 2023 

Participant(s): 1EXYS, 2Fraunhofer, 3SKB, 4WARWICK, 5UHCW, 6SESCAM, 7UCLM, 8CITST, 9SRDC, 
10OCT 

Author(s): 1Angelo Consoli, 1Jaouhar Ayadi, 1Luca Gilardi, 6Pedro Abizanda Soler, 3Antje Steinhoff, 
3Wolfagang Schmidt-Barzinksi, 4Omid Pournik, 4Theodoros N. Arvanitis, 5Timothy Robbins , 5Harpal 
Randeva, 5Ioannis Kyrou, 8Oana Cramariuc, 9Gokce Banu Laleci Erturkmen, 9Mert Gencturk, 10Lionello 
Ferrazzini. 2Yehya Mohamad, 2Henrike Gappa, , 7 Ana Magdalena Vargas Martinez, 10Lionello Ferrazzini 

Type: (P-prototype, R-report, O-other, ORDP-Open Research Data Pilot, DEM-Demonstrator,  

          ET-Ethics): R 

Dissemination level (PU-Public, CO-Confidential) : PU 

Version: 6v0 

Total number of pages: 69 

 

 

This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement No 945169.  



   
 

THIS DOCUMENT IS EXTRACTED FROM THE FULL DELIVERABLE, AS THE ORIGINAL 
DELIVERABLE CONTAINS CONFIDENTIAL INFORMATION FOR THE COURSE OF THE PROJECT. 
THE FULL DELIVERABLE CONTENT WILL BE PUBLISHED AFTER THE END OF THE PROJECT. 

 

CAREPATH_WP8_D8_3_R_PU_6v0r.docx 

© CAREPATH Consortium, all rights reserved    

 

Executive Summary 

This document reports on activities performed in Task 8.2, which include organizing and carrying out 
exploitation activities as well as identifying the commercial and market prospects that the CAREPATH project 
will present to the European health care and social care sectors. The first part of T8.2 activities are reported 
in the present deliverable D8.3, the results of which will guide the work to be done in the second part of T8.2, 
eventually leading to the deliverable D8.4 Reports on Exploitation Activities and Final Business Plan (M36). 

D8.3 in its first release was issued on M18 (shifted to 14 January 2023 with the agreement of the European 
Commission EC Project Officer) and dealt with the initial Market Analysis and Exploitation Plan for the 
CAREPATH solution. Such initial investigations are being pursued by the consortium partners and the final 
Market Analysis and Exploitation Plan will be described in the D8.4 Deliverable “Reports on Exploitation 
Activities and Final Business Plan” that is scheduled for M36. 

In the second release of D8.3, we focus on the Section 6 of its first release “Route to market” as more 
elements were investigated to elaborate further on its content and to couple it with the Task 3.5 lines on 
exploring post-project paths for the Medical Device Regulation aspects that would impact the CAREPATH 
solution. 

To that end, we re-include in the Second Release of D8.3 the sections related to its market analysis and 
exploitation plan from its first release and we include a detailed description of its Section 6. 

The objectives included in D8.3 Second Release are; 

• Conducting a thorough market analysis and establishing the partners' competencies (Section 4 and 

Section 5.3). 

• Identifying the exploitable assets of the project identified in WP8 Task 8.1 and carry out a Strength 

Weakness, Opportunities and Threats (SWOT) analysis for the specified alternative exploitation 

strategies.(Section 5.5.3). 

• Creating exploitation plans with the involvement of all CAREPATH partners, using specific examples 

backed by realistic business cases (Section 5). 

• Detailed description of the “Route to market” (Section 6). 
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