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Executive Summary

The EU H2020 project CAREPATH aims to develop a flexible and modular platform that will provide
improved interventions for the management of multimorbid elderly patients with dementia.

The purpose of this document is to provide a single point of reference on the project consortium and contact
coordinates, on the project procedures, quality management and risk management. It describes the project
management structure and decision-making procedures, the baselines and management rules for project
effort / cost / schedule, how changes are to be made, the tools and rules supporting the consortium
communication and collaboration, the procedure to prepare deliverables, instructions for procurements, the
processes for internal and external reporting, and the project risk management plan. Quick links to other
useful documents are included.

This is an online live document, maintained throughout the project lifecycle.

Important note:

The nature of this document is: CO (limited to the consortium partners only).

In order to meet privacy constraints, and in order to fulfil the commitment stated in the DoA for a public
document (nature: PU), a shorter version with limited information is extracted from this document and will be
publicly available.
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